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Idealliance BrandQ Certification and Training 

BrandQ® Summary Outline 

 
Jeffrey Collins, Idealliance Director of Print Technology 
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Who is Idealliance? 

Powering the Supply Chain™ 

Print | Packaging |  
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Idealliance is a global non-profit think tank, focused on 
innovation, education, certification and integration, covering 
every facet of the eco-system in print and packaging.   

IDEALLIANCE 

What percolates within our walls and 

has been developed through the years 

is utilized within the industry around 

the world.  
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You know our work and use it every day. It defines workflows for:  

• color (GRACoL®, SWOP®, XCMYK, and G7®),  

• forest and paper (papiNet®), and others.  

IDEALLIANCE 
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CERTIFICATIONS & TRAINING 

• Idealliance is the largest certifying body in the world 
as recognized by ISO. 

 
• Idealliance is the largest contributor to ISO Standards 

in the world. 
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IDEALLIANCE GLOBAL OFFICES 

Latin 

America 

MEXICO 

EUROPE 

MENA 

S. AFRICA 

PAKISTAN 

S. ASIA / INDIA 

AUSTRALASIA 

CHINA 

S. EAST ASIA / 

KOREA 

TAIWAN 

REGION 
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BrandQ Professional Training-Summary Outline 
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COURSE CONTENT - SUMMARY 

 

DAY 1 MORNING 

• The Big Idea: what the BrandQ program will do for you 

• Measurement Basics 

• Measurement (hands on with live instruments and samples) 

• Reference Printing Conditions 
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COURSE CONTENT - SUMMARY 

DAY 1 AFTERNOON 

• Global Print Standards 

• Global Print Standards – Communicating standards - Hands On 

• Custom Print Standards 

• Custom Print Standards – Hands on communicating standards 

• Designing for the Print Capability 

• What matters to you – Print capability, cost, and goals 
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COURSE CONTENT - SUMMARY 

DAY 2 MORNING 

• Design Intent – ICC Profiles and Working Spaces 

• ICC Profiles and designing for Print Capability - Hands on - 
use of profiles in CS 

• G7® Basics 

• Evaluation of G7® 

• Hands-on G7® – measurement and evaluation of G7® 
printed materials 
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COURSE CONTENT - SUMMARY 

DAY 2 AFTERNOON 

• Spot colors – Hands On specification, multiple libraries, and 
evaluation 

• Paper Relative Theory 

• Hands on exercise to explore printed samples and review 
substrate effects 

• Evaluation of Print – How to Tell if a Sheet is Good 

• Evaluation of Printed Materials – Hands on 
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COURSE CONTENT - SUMMARY 

DAY 3 MORNING 

• Developing a Communication Document for Print 
Specifications 

• Hands-on Developing a Communication Document for your 
needs 

• Pre-assessment Check List 

• Proof Alignment Tests 

• Hands-on proof alignment with evaluation of multiple proofs 
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COURSE CONTENT - SUMMARY 

DAY 3 AFTERNOON 

• Printed Material Alignment/Audit Procedures 

• Hands-on Printed Material Alignment – Evaluation of proof 
and print 

• Supply Chain Assessment/Let the Data Dictate 

• Supply Chain Assessment Discussion 

• Review & Q&A   
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The Big Picture 

Why this all matters... 

15 
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THE BIG IDEA 

• Improve quality, efficiency and speed to market 

• Reduce costs of production across the supply chain 

• Provide quality validation based on industry standards and 
best practices 
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BIG IDEAS 

• Communicate expectations to supply chain 

• Check supply chain capabilities before using 

• Check printed results to assess supplier performance 

• Supply chain to perform same check before shipping 

• Print quality education for brands and printers so everyone 
speaks the same language 
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BrandQ® ENABLES YOU… 

• Education and Support 

• Tools & Templates 

• Audit and Certification 
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WHY PRE-ASSESS SUPPLY CHAIN? 
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WHY PRE-ASSESS SUPPLY CHAIN? 

Many times the service provider is picked for wrong reasons 
• Price 

• Friend 

• Rogue packing engineer liked them 

• Sales promises 

• Relationship with supplier of goods  

• Sounded great! 
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DETERMINING YOUR SUPPLY CHAIN REQUIREMENTS 

• Use supplied template document 

• List all critical requirements for type of work 
o Often this is more than just color  

o Include packaging design, machine type, finishing, and quality 
requirements 

• Develop scoring matrix based on above 
o Simple assigns equal points to each requirement 

o Comprehensive weights critical requirements with more value 
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SCORING POTENTIAL SUPPLY CHAIN PARTNERS 

Example: 
 

• Purchasing to rule out suppliers with a score of less than 80% 

• Simple: Assigns points to each question 

• Comprehensive 
 Most important factors are weighted to reflect specific priorities 

 ’Deal breakers’ automatic failure 
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MAKING DECISIONS 

• Decisions should be data driven 

• How will you use your spec to qualify the printer? 

• How are you going to hold the printer to a standard? 

• What guidelines will you use when printers fall out of 
specification? 
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Certified Supply Chain 

A quick overview 



BrandQ Training Sep. 18, 2018 

Copyright © Idealliance / Ron Ellis                           

Not to be distributed or duplicated. 13 

    TRAINING & CERTIFICATION                25 Copyright © Idealliance®     TRAINING & CERTIFICATION                25 Copyright © Idealliance® 

Certified Supply Chain 
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CERTIFIED SUPPLY CHAIN REQUIREMENTS 

• Proof alignment 

• Print alignment 

• Site audit 

• Idealliance Audit of Materials and Audit Report 
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Proof Alignment 

Proof alignment – performed by supplier using the 17” 
BrandQ Proof Alignment Form 

 G7 Colorspace validation 

 Solid spot color validation - 3 spot colors 

 SCTV validation – 3 spot colors 
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Press alignment – performed by supplier using elements 
from the BrandQ Press Alignment Form 

 G7 Validation 
 Gray 

 Targeted 

 Colorspace 

 Solid spot color validation - 1 spot colors 

 SCTV validation – 1 spot colors 
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ALIGNMENT ELEMENTS 
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SITE AUDIT 

Site audit – performed by a Certified BrandQ Expert, using the BrandQ Site Audit 
Template 

• G7 Master Status 

• Required hardware/software for process 
• G7 Calibration 
• SCTV capable software 
• Process control & reporting 

• PQX/PRX 

• Working Space 

• Hardcopy proofing 

• Plate/imaging preparation 

• Ink and substrate per brand requirements 

• Printing per brand requirements 

• Viewing conditions 
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Certified Supply Chain 
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Certified Supply Chain 
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IDEALIANCE VALIDATION 

Idealliance validation – an objective validation of 
measurement and materials – performed by RIT  

 Set of forms sent to RIT 

 Report returned to supplier, and available to brands from 
supplier on request. 
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